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The Cost Conversation Projects 

Research Project Summaries 
 
Vulnerable Populations Grantees 

 

Organization 
Project 
Director(s)  

Project Summary  Study Population Location 

Center for 
Health 
Progress  
  

Joe Sammen 
and Jack 
Westfall 
 
  

This project combined research and 
community resources to examine how cost-of-
care (CoC) conversations impact satisfaction 
and perceived quality of care among provider-
patient dyads in 3 care settings serving 
predominantly low-income Latinos in 
southwest Adams County, Colorado. The 
project used Boot Camp Translation, a 
community-based, interactive process that 
combines community-based participatory 
research and community engagement, to 
develop locally relevant, actionable health 
interventions. The Boot Camp Translation 
process was used to develop culturally 
relevant and community-relevant clinical 
messages on CoC with community members.  
 
 
  

3 care settings (a 
safety-net clinic, a 
school-based health 
center, and 
community health 
and wellness 
classes) that serve 
predominantly low-
income Latino 
patients, 
approximately 16-
32% of whom are 
uninsured. 

Adams County, 
Colorado 
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Consumers 
Union 

Lisa Gill and 
Susan Perez  

This project engaged vulnerable patients, and 
the physicians who serve them, in creating 
communication strategies and messages for 
discussing healthcare costs. The Consumers 
Union used a 3-phase study, which included 
patient focus groups and interviews as well as 
physician interviews and surveys to iterate on 
and broadly disseminate messages, 
strategies, and tools for use in patient-
provider cost conversations. The project 
developed messages tailored to Spanish and 
English speakers at different levels of patient 
activation.  

English- and/or 
Spanish-speaking, 
ethnically and racially 
diverse patients with 
a range of incomes 
(including those who 
are below the 400% 
federal poverty level) 
and are between the 
ages of 30 and 64 
years. Participants 
will represent a range 
of patient activation, 
experience with 
insurance, and 
insurance type. 

Patient focus 
groups in rural 
and urban areas 
in California and 
New York; 
patient 
interviews as 
well as physician 
interviews and 
surveys across 
the United 
States 

Migrant 
Clinicians 
Network 

Douglas 
Bradham and 
Deliana Garcia  
  

This project employed an interview and 
independent observer data collection 
approach to determine the incidence and 
content of current cost-of-care (CoC) 
conversations between financially vulnerable 
patients and clinic staff, clinicians, and 
administrators. The study focused on adult 
patients, over 18 years of age, who received 
care at Federally Qualified Health Centers 
(FQHCs) and volunteered to be interviewed 
and shadowed throughout their medical visit. 
The study assessed what conversation 
elements were observed to be delivered and 
recalled by patients. The project also explored 
levels of trust between clinicians and patients 
to support CoC conversations. 

Adult patients over 18 
years of age, with 
income below 400% 
of Federal Poverty 
Levels in 2017 and 
consented to be 
interviewed and 
shadowed during 
their medical visit.   

Urban and rural 
practice settings 
in 6 clinics in 
Texas, Puerto 
Rico, and 
Pennsylvania 
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University of 
Alabama at 
Birmingham 

Maria Pisu   This project developed a method to 
communicate the costs of care to cancer 
patients that is informed by the preferences 
and needs of patients and care providers. The 
grantee obtained cost information from 
administrative claims data and developed 
print materials summarizing the information. 
Several versions of the print materials were 
presented to cancer survivors to assess the 
usefulness and understandability of the cost 
information. The project examined the 
preferred format for a cost summary; essential 
elements of a conversation to discuss cost 
information; optimal timing of presenting cost 
information along the care trajectory; 
preferred provider to discuss the information 
with; and other responses of patients to 
discussing cost information, including anxiety 
and the potential effect on relationships with 
the medical care team. The project also 
evaluated print materials and examined cost 
conversation preferences of providers 
including physicians, nurses, patient 
navigators and social workers.  

White and African 
American breast 
cancer survivors 60 
years of age and 
older who received 
care at the University 
of Alabama at 
Birmingham 
Comprehensive 
Cancer Center and 
had home addresses 
in 4 counties close to 
the cancer center.  
 
Providers at the 
University of 
Alabama at 
Birmingham 
Comprehensive 
Cancer Center 
(physicians, nurses, 
patient navigators, 
and social workers). 

Alabama 
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Kaiser 
Permanente 
Washington 
Health 
Research 
Institute 
 
(formerly 
Group Health 
Cooperative) 

Nora Henrikson  
  

This project designed clinical workflows that 
support cost-of care discussions. The grantee 
conducted a user-centered ethnographic field 
study including patients, families, and all care 
team members who “touch” a patient’s 
journey to finding cost information. In Part 1, 
the grantee conducted observations and 
interviews with healthcare professionals to 
identify current workflows, including all 
handoff points, team members involved, and 
pain points. The team designed patient 
experience-focused future-state workflows. In 
Part 2, the grantee conducted home visits 
with patients from each site, to learn about 
how the proposed workflows met patient 
needs. The team use a mixed-methods 
analysis approach to finalize workflow 
requirements that met all stakeholder needs.  

Kaiser Permanente 
Washington Health 
Research Institute 
cancer patients and 
Kaiser Permanente 
primary care 
patients; mix of 
urban and rural. 

Pacific 
northwest 
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Sinai Urban 
Health 
Institute/Unive
rsity of Illinois 
at Chicago 

Kim Erwin and 
Veronica 
Fitzpatrick  
  

This project developed a tool that fits “usual 
care” to help facilitate effective cost-of-care 
conversations between obstetrician-
gynecologists (OB-GYNs) and low-income 
patients receiving care at a clinic on the 
Southside of Chicago. The study focused on a 
predominantly African American pregnant and 
postpartum patient population. The project 
applied an existing user-centered, design-
informed framework to the OB-GYN context 
and to the costs and burdens associated with 
adhering to high-risk and low-risk prenatal 
care plans.  

A predominantly 
African American 
patient population 
as well as women 
who are poor or 
“nearly poor” 
(approximately 138-
400% FPL), and 
pregnant or within 6 
months postpartum.  

Chicago, 
Illinois 

University of 
Rochester 
Medical 
Center 

Kevin A. 
Fiscella   

This project assessed the feasibility and 
impact of a team-based approach to 
promoting cost-of-medication conversations. 
Specifically, the project aimed to determine if 
cost-of-medication screening questions can 
be embedded into the workflow at a primary 
care clinic; test if this screening (when 
supported by clinician and staff training and 
resources) promotes cost-of-medication 
conversations with patients; assess if these 
conversations result in a reduction in the cost 
of medications to patients; and define what 
factors will moderate and mediate these 
effects.  

Patients at 7 inner-
city or suburban 
practices to be 
recruited through 
the University of 
Rochester Medical 
Center and the 
American Academy 
of Family 
Physicians (AAFP) 
National Research 
Network. 

5 New York 
and 2 
geographically 
diverse 
practices in 
California and 
Georgia 
recruited 
through the 
AAFP 
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University of 
Southern 
Maine 

Kimberley S. 
Fox and 
Carolyn Gray  
   

This project tested methods for how publicly-
reported cost data can be used to support 
cost-of-care (CoC) conversations at 6 primary 
care practices in 2 health systems, initially 
focusing on the diagnosis and treatment of 
low-back pain. The project developed tools 
based on provider and patient input and 
trained practices in their use. The study’s 
evaluation assessed: 1) how CoC 
conversation tools are adapted for integration 
into practice workflows, 2) how these tools 
increase providers’ comfort with and 
frequency of having CoC conversations with 
their patients and 3) how these CoC 
conversations affect patients’ awareness and 
use of comparative cost information in making 
treatment choices and engagement in 
decision making. Results also informed 
modifications and improvements to the 
CompareMaine website.  

Patients with low-
back pain receiving 
care at 6 primary 
care practices in 
Maine. 

Rural Maine 

 

 


